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Calendar Year 2023 2024 2025 2026 2027 2028 2029 2030 AR
PMO Active Contract 1 Active Contract 2
Procurement & Staffing |
E&E (CARES) Operations [
System Integration Testing SIT
End to End Testing
User Acceptance Testing UAT
DDI DDI - Consolidation of E&E into CARES | CSR | SIP INT | Module Operational With SIP MES Fully Operational
System Integration Services | | SIP Ready for Use MES Fully Operational
System Integration Testing SIT
End to End Testing
User Acceptance Testing UAT |
Procurement & DDI SIP+Integrate: AMMIS, EDS, CARES, Provider Management
TCOE Active Contract 1 Active Contract 2
Procurement & Staffing |
Enterprise Data Services SIP Ready for Use
System Integration Testing SIT Phases 1 - 6
End to End Testing
User Acceptance Testing UAT Phases 1-6
Procurement & DDI [ RF¥RFP___ ] DDI & SIP INT MES Fully Operational
Provider Management (PM) SIP Ready for Use
System Integration Testing SIT - TBD
End to End Testing
User Acceptance Testing
Procurement & DDI DDI & SIP INT MES Fully Operational
CPMS Procurement & DDI Takeover and SIP INT Enhancements/Modernizations |
CPMS Operations | MES Fully Operational (CPMS)
AMMIS Operations
AMMIS | | ‘ Takeover Support + Mandated Chgs (Only)
Connect AMMIS to SIP | CSR | SIP INT | Module Operational With SIP MES Fully Operational (AMMIS)
Implement EDS TDR* CSR | Deliver 1st 6 Months of EDS Data Ongoing TDR and EDS Support
Support PM Implementation CSR Support PM Implementation
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Calendar Year 2023 2024 2025 2026 2027 2028 2029 2030
DDI (Design, Develop & Implement) Testing Activity Definiti 3/31/2027 AMMP Complete
Requirements Development and Procurement Activities Environment set up, test case development
Customer Service Request, Primarily AMMIS Test case development, standing up the environment, data conversion, technical
Operations for Legacy Platforms - E&E & AMMIS Test case development, Standing up the environment, data conversion, training,
SIP Availability for Module Testing System Integration Testing (SIT) is testing the integration between two or more
Module Fully Operational, Includes Connection to SIP End to End (E2E) testing is the testing of the overall application behavior that involves

User Acceptance Testing is the testing process where the FPOs test the real world
Ri:]0 Il Testing schedule will be determined after contractor develops project schedule

2

*TDR = Transitional Data Repository
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