
 
Alabama Medicaid Enterprise Systems (MES) 

 
Prepared for: 

Alabama Medicaid Agency 

Version 4.1 
2/1/2024 

 
NOTE: AMMP Roadmap will only be updated after CCB approval through an AMMP decision. 

AMMP - Roadmap 



Version Effective 
Date

Revision 
Owner

Description of Change

4.1 2/1/2024 David Skillman Updated based on Decision #197 - AMMP Roadmap and Phasing Plan Updates - 2024 1Q.  CCB(1/18/2024) and EOC(2/1/24) approved
4.0 6/8/2023 David Skillman Approved by EOC during 6/8 meeting.  No changes from V3.2
3.2 5/18/2023 David Skillman Updated based on CCB(5/18/2023) approval of Decision #168 - AMMP Roadmap Updates - 2022 2Q
3.1 12/25/2022 David Skillman Updated based on CCB(12/15/2022) approval of Decision #150 - AMMP Roadmap Updates - 2022 4Q
3.0 7/25/2022 David Skillman Updated based on CCB(7/21/22) and EOC(7/25/22) approvals :

Decision #133 - AMMP Roadmap Updates - Procure Provider Management prior to CPMS, use two 1-year extension for Legacy MMIS. 
L  Mi  f tti  d t  d  t  idli   7/28   N  h  t  d ti li2.0 3/24/2022 David Skillman Updates incorporated from:
Decision #124 - AMMP Roadmap - Approved by EOC.
Decision #116 - Updated Roadmap based on EDS RFI and TCOE updates 
Decision #104 - Phasing Plan
Approved by CCB on 2/17/22 and EOC on 3/24/22

1.0 11/19/2021 Vince Hall Decision #50 - Modular Approach



 

Calendar Year
Quarter 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 2 4
PMO
Procurement & Staffing
E&E (CARES)
DDI
MEVV
SIP Integration - MEVV3
Procurement & DDI - MEVV3
System Integration Services
Procurement & DDI  

TCOE
Procurement & Staffing
Enterprise Data Services
Procurement & DDI
Provider Management (PM)
Procurement & DDI
AMMIS/CPMS
Procurement & DDI
AMMIS
Connect AMMIS to SIP
Implement EDS TDR*
Support PM Implementation
Calendar Year
Quarter 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4

DDI (Design, Develop & Implement)
Requirements Development and Procurement Activities 
Customer Service Request, Primarily AMMIS
Operations for  Legacy Platforms - MEVV2, E&E & AMMIS
SIP Availability for Module Testing
Module Fully Operational, Includes Connection to SIP

*TDR = Transitional Data Repository

AMMP Roadmap 2/1/2024 
2020 2021 2022 2023 2024 2025 2026 2027 2028

EVVM Operations MEVV Operations

2029 2030

Active Contract 1 Active Contract 2
RFP

Operations

DDI – Consolidation of E&E into CARES CSR SIP INT Module Operational Module Operational

CSR SIP INT
RFB DDI RFP DDI Module Operational Module Operational

SIP Connection Module Operational
RFI+RFP SIP+Integrate: AMMIS, EDS, MEVV, CARES, ProvMgr

RFP RFP
SIP Connection

RFI+ RFP DDI & SIP INT Module Operational

RFP Takeover and SIP INT Enhancements/Modernizations

Active Contract 1 Active Contract 2

SIP Connection 
RFP DDI & SIP INT Module Operational

Module Operational

Operations Takeover Support + 
Mandatory Changes

CSR SIP INT SIP Connection Module Operational

2020 2021 2022 2023 2024 2030

CSR 6 Months of Data EDS TDR Ongoing Support
CSR Support PM Implementation

3/31/2027 AMMP Complete

2025 2026 2027 2028 2029


