One Health Record®
What, Why, & How
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IF You THINK THE PrOBLEMS WE CREATE ARE BAD,
Just Wair UNTiL You See Our SOLUTIONS.




| feel your pain.




Top 10 Reasons To
Connect to an HIE

1.Healthcare Information and Management Systems Society (HIMSS). “Evaluating a Potential HIE OpportunityWeb Site Disclaimers”,
HIMSS Guide to Participating in HIE. 2009 November.
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http://www.himss.org/content/files/2009EvaluatingPotentialHIEOpportunity.pdf
http://www.healthit.gov/newsroom/web-site-disclaimers
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Increase efficiency
by eliminating
unnecessary
paperwork and
handling
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HERMAN /Unner

Provide caregivers with

clinical decision support
tools for more effective

care and treatment

Rapid pulse, sweating, shallow
breathing. According to the comput-
er, you've got gallstones




I STARTED A TASK REALLY?
FORCE TO ELIMINATE I™ DOING
REDUNDANCIES IN OUR THE SAME
INTERNAL PROCESSES.

Dilbert com  DilberfCartconist@@gmail. corr
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Eliminate redundant or
unnecessary testing




Improve public health
reporting and
monitoring




Challenge-Setting Patient

Contributing Patient

Connected Patient

Consumer

her health; sets
welness goals with
full-accass to medical
info and care team

Patient/consumer as
contributor in the documentation
of their health record (PHR]

Recognize patients as consumers of health cara services

Patient Engagement Pyramid

Engage
healthcare
consumers
regarding their
own personal

health
information




Improve healthcare quality and outcomes

Outcomes that
matter to patients

— Value

Cost per patient
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"OUR DISASTER )
RECOVERY PLAN
GOES SOMETHING

Q_IKE THIS. .. )

SOMEDAY WE
HOPE TO HAVE
A BUDGET.

scottadams@aol.com

?Ilgloo ©® 2000 United Feature Syndicate, Inc.

www.dilbert.com

Disaster recovery
capabilities
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Enhanced reputation in the
community and increased
goodwill




What is One Health Record®
Doing Today?

Implementations in progress
7 hospitals

Over 100 clinic and private sites
7 different EHR vendors
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What is One Health Record®
Doing Today?

Increasing staff for better support
1 implementation manager

2 infrastructure

1 outreach
2 help desk




What is One Health Record®
Doing Today?

Decreasing
time to
establish
connections

(0 FASTER




What Do We Need To Do?

"Build out the HIE system platform and services
"Build out and evaluate East Alabama pilot

=Recruit, train, implement and support Medicaid-enrolled doctors and
hospitals

*Connect Huntsville Regional HIE (NAHIE)
= Received funds from state to connect to state HIE

"Expand to non-Medicaid providers
sEstablish independent authority organization

@
Record’



What Do You Need to Do?

Connect!




What Do You Need to Do?

Talk to Vendors &




What Do You Need to Do?

Be an HIE
Advocate!
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Contact Info- I/,an OM.

Paul Brannan

Alabama Health Information Technology Coordinator
Director - One Health Record

(334)242-5017
paul.brannan@medicaid.alabama.gov
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