Alabama AMMP Roadmap

12/30/2025

© 2025 Alabama Medicaid Agency,
Medicaid Enterprise Systems



EOC Approved AMMP Roadmap 9/29/2025

2025 2026 [ 2027 [ 2028 2029 2030
55 :r§3f3 8538552835888 8552838788585 2887885855288 ¢858528355:288%5%¢
Key
Milestones *
5 |PMO Active Contract 2
PMO
7 |Procurement and Staffing
11 |TCOE Active Contract 1 Active Contract 2
TCOE
13 |RFP-Procurement & Staffing
Healthcaire 17 | HIE Procurement & DDI TELEEE(
Information
Exchange .
22 |Operations HIE Operations
(HIE)
25 | End to End Testing H PreEZE-End to End H
CARES
28 |Operations CARES Operations
32 |Enterprise Data Services EDS Module DDI EDS in Production
. 35 | System Integration Testing SIT Phases 1-5
Enterprise
Data Services i
38 | End to End Testing E2E Phases 1-5
41 | User Acceptance Testing UAT Phases 1-5
CPMS 46 |CPMS Procurement & DDI Takeover Enhancements/Modernization
Procurement
& DDI 48 |CPMS Operations CPMS Module in Production
51 |[AMMIS Operations AMMIS Operations
53 |End to End Testing PreE2E End to End
AMMIS
56 |AMMIS Takeover Support Tak Support & Minimal
Implement EDS TDR & Other
58 p CSRs - Ongoing EDS Module TDR Support
CSRs
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AMMP Roadmap Legend Testing Activity Definitions EDS Phases
DDI (Design, Develop & Implement) Environment set up, test case development Phase 1 Base EDS and Integration
Requirements Development and Procurement Activities _ i i i i i i .
q : P L ‘ Tesl_case develnpr_nent, standlr_lg up the environment, data conversion, technical connecting of various Phase 2 Healthcare Performance Analytlcs
Customer Service Requests, Primarily AMMIS envrianments, setting up security roles. Phase 3 P | i
Module in Production Test case development, Standing up the environment, data conversion, training, technical connecting of various ase rogram Integrity
Operations for Legacy Platforms - E&E & AMMIS envrionments, access for UAT users, setting up security roles. Phase4  |State and Federal Reporting
Pre Test Activities System Integration Testing (SIT) is testing the integration between two or more components. Phase 5 Standard and Ad Hoc Reporting
UAT or E2E Test Activities End to End (E2E) testing is the testing of the overall application behavior that involves single or multiple
System Integration Test components to make sure that the organizations business requirements are met/satisfied.
Key Milestones < User Acceptance Testing is the testing process where the FPOs test the real world business scenarios.
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