Alabama Medicaid Agency
ACHN Program

Medical Management Meeting

Each PCCM-e Medical Director is required over a 12-month period to host at least-three
quarterly Medical Management Meetings with the Regional Medical Management Committee to
discuss and when appropriate, resolve any issues the Primary Care Provider (PCP) or the PCCM-
€ may encounter in providing care to recipients.

These meetings maybe in-person or virtual.

Regional Medical Management Committee

Each PCCM-e is responsible to establish a Regional Medical Management Committee.
The Committee must satisfy the following requirements:

e Chaired by the Medical Director.
e Composed of at least one representative (PCP, Physician Assistant, or Nurse Practitioner)
from all participating providers within the Region.

Medical Management Meeting Objectives:

e Assist in developing and implementing initiatives centered around quality measures.

e Reviews data provided by the PCCM-e to help achieve and improve the Agency and
PCCM-e quality goals.

e Review and assist the PCCM-e in implementing and evaluating its Quality Improvement
Projects (QIPs).

e Discuss and when appropriate, resolve any issues the PCPs or the PCCM-e may
encounter while providing services to recipients.



